PTO Board Meeting Minutes
August 10, 2021

In attendance:

Mr. Ashley, Principal

Kimberly Goetter, PTO President,
Jodi Wheatley, PTO Treasurer
Michelle Staub, PTO Vice President

Welcome and Introductions: Michelle Staub

Principals Report:
e Jeff’s Harting's memorial
e Faculty meeting: Growth mindset, goals for the year, personal & perfectional growth for
teachers. E2 development.
e Meet the teacher Thursday night. 4:30-6:30
e Students identify growth goals, encourage kids to set goals and reward achieving them.

Creating the Budget — review last years budget. Michelle Staub
e Discussed what events we could plug back in and what we still are waiting on due to Covid.
e Adding back: Birthday cupcakes, bookfair, candy grams.
e Not adding back yet: dances, Bingo.

Fundraising/Activities:
e Tech gear: dismissed - cannot put stickers on laptop.
e Spirit wear: not competing with shirts principle is selling, sell winterwear hoodies, hats
waterbottles? Principle to give last year’s raffle winners t-shirts.
e Birthday Cupcakes — During Lunch, cross names off list
e Pizza: Start date?
o Jodie to talk to Kesha and Pizza guy about what day works best
o 25 exemption days.
e Concessions— Dr. Ashley to email sport game schedule.
e Pep rally: discussed. Look at ideas to hype up school spirit. Rally towels, stickers ribbons...
Michelle to research designs and prices.
¢ Flamingo: dismissed, didn’t think we would get involvement.

PTO Board:
Still looking for a secretary

Update on Canopy: Michelle Staub- wood shortage has changed prices, no stores in our area carry the
wood, price of shipping is out of our budget. Look into commercial canopy.



Ideas of big Budget items to purchase: Band instruments, fine arts funding, stage lights, 2 wireless
microphones $300 each, window wraps, wall wraps.

Set up meeting schedule: Tentative 2" Tuesday of the month at 5:30. Take a poll during Meet the
teacher for time of meeting (during school or evening).

Advertising: Set up Instagram account to reach kids.

Awards: Dr. Ashley will provide PTO with a number of students who qualify for flex time who can
receive ice cream sandwiches or something on those days (once a month).

e PTO willing to contribute to food incentives for honor roll. Need to look at budget.



